QYVERO CONSULTING

Al Opportunity-to-Execution Sprint

Clarity first. Automation second. Outcomes always.

THE BUSINESS CHALLENGE

Al initiatives often begin before companies understand workflow readiness, operational value, or implementation risk.
Qyvero helps leaders decide where to invest and how to proceed.

A FOCUSED 15-BUSINESS-DAY ENGAGEMENT

01 DISCOVER | Days 1-5

Review one business function, up to three workflows, stakeholders, and available baseline metrics.
02 ANALYZE & PRIORITIZE | Days 6-10

Assess up to five Al opportunities for value, feasibility, strategic alignment, risk, and readiness.

03 DESIGN & RECOMMEND | Days 11-15

Design one future-state workflow, develop a preliminary business case, and outline a 90-day implementation roadmap.

EXECUTIVE DELIVERABLES

Current-state findings | Al opportunity scorecard | Preliminary ROl assessment | Future-state process design |
Governance recommendations | 90-day roadmap

IDEAL CLIENT

Midmarket and enterprise teams with complex operations, manual workflows, or Al investments requiring stronger
prioritization. Typical sponsors: COO, ClO, VP Operations, or Head of Transformation.

INVESTMENT & TERMS
$12,500 fixed fee | 15 business days | Remote delivery | 50% at kickoff / 50% at final delivery

Excludes Al development, software implementation, integrations, and guaranteed savings. Scope and terms confirmed in a signed
agreement.

BOOK A COMPLIMENTARY BUSINESS DISCOVERY CALL

cal.com/karen-schiodtz-fgdr5u/30

Led by a Lean Six Sigma Black Belt with 15+ years in enterprise process architecture, operational transformation, and Al-enabled
workflow improvement.




